Mayker Capital

Company overview




Our name and philosophy originates from: noun

Makerspace

A place in which people with shared interests, especially in computing or technology, can

gather to work on projects while sharing ideas, equipment, and knowledge.
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Who Are We?

We are a venture-buyout firm built by founders, for founders.

Mayker Capital is a unique investment firm that is comprised of
experienced entrepreneurs and operators. Our team brings real-
world experience, and a unique perspective on investing. Allowing
us the ability to capitalize on opportunities not seen by traditional
firms; and to provide hands-on support to entrepreneurs in their
journey to success.
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OurMission:

Mayker aims to be the aquirer of choice for founders.

We will accomplish this through forming long term strategic partnerships with founders,
maintaining high levels of governance, and by promoting a positive corporate culture. Simply put;
saying what we mean, and doing what we say.
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Why Venture-

Traditional Venture Capital Strategy Venture - Buyout Strategy
[ Shotgun Approach; Many Small Allocations o0 Valuations Based on Current Earnings

Increase the probability of finding outlier home run investments. Minimizing risk and decreasing payback period.

Minority Investments W Cross-Portfolio Synergies Encouraged

Limited control, increases operational and key person risk. Talent and data can flow freely between companies.

High Valuations [5] Long Term Vision

Pricing in many years of expected earnings. Deploy capital opportunistically, and allow for sustainable growth.
CP Short Term Investment Horizon Controlling Stake

Seek to deploy capital quickly, with a focus on near term liquidity. Decreases operational risk, increases financial flexibility.
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The Companies
We Look For

The short answer: Proven.

We look for businesses with attractive unit economics and
consistent growth that operate in tech-enabled sectors.
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5+ years of operations.

Defensible competitive advantage.

Servicing a growing niche market.
Greater than 80% Annual Recurring Revenue.

$1,000,000 - $10,000,000 in Revenue.
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Whatls OurEdge?

A hands-on approach combined with a long term strategic vision.

< O O,

Knowledge Action Alignment

We analyze companies beyond the numbers. Founders value our approach as we are not Unlike investment funds we do not take

With our multi-disciplinary team we take a solely a platform for airing out their ideas. We management fees, we align ourselves with
granular view on all aspects of a target offer actionable solutions and collaborate with investors through performance based
companies operational processes. From this management teams to execute on those incentives only. This promotes a more
multi-faceted view point we can confidently solutions. Our method is hands-on and involved. methodical approach to investing and removes
create long term strategic plans pulling best the sense of urgency to deploy capital most
practices from our industry playbooks long managers experience.

before capital is deployed.
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OurPortfolio ..o

StaffConnect

Niche Industry

HR management and applicant tracking
software system focused on the talent and
staffing agency industry.

10+ Years of Trust

Through 10+ years of operations the
company has built a strong reputation within
it's target market.

Purely Organic Growth
No sales team or marketing team prior to
Mayker's involvement.

Globally Distributed

Geographically diversified customer base
provided resilient cash flows throughout
the pandemic.

Sustainable Unit Economics
90% Gross margins.
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Post Acquisition
Improvements

Day: 0 - 30.
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Revenue growth - 20% in 1st month.

Implemented effective sales and marketing processes.
e 55% conversion from demo to sale.
e 500% increase in demo's booked.

Enhanced monetization strategy to improve cash flows, maximize expansion
revenue streams, and bring price structure in line with industry standard.

Launched Affiliate/referral program to capitalize on database of over 350,000
staff and agencies.

Full website redesign leading to increased visitor conversion rate.

Restructured tech-stack to allow for scalability and cost savings.
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Let’s Grow




